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A Message from
the Chief of Staff—

UNITED STATES ARMY
THE CHIEF OF STAFF

Dear Mr. Kidd:

Materiel readiness is one of the most important responsibilities held by any
individual - operator or commander. This task has grown as the amount of
grown, and the difficulties have increased as

materiel in the hands of troops ha
the complexity of equipment increased.

nHow do we stand 2"

"Are we ready ?"

wCan we fight?"

These are all questions that are answ ered in great part by the condition of our
materiel; and to get these answers - qumkl_\', easily, and more accurately on all
types of materiel, the Army has developed a new equipment record system. This
stem has been cngincervd to promote constant materiel readiness, O help in

s

R

pur\orming prev entive maintenance, and to pm\'idc commzmders with on-the-spot,
up»to—(lﬂw information on the readiness of their cquipmcnt, This system has been
thoroughly coordinated, tested and ev aluated. However, the effectivenes of this

or any other s ;stem is largely dependent upon the way each operator, maintenance 5
tem, and, in turn, by the way

man, and commander umlers\;m(ls and follows the
they are helped and supor\‘\sud by their commanders.

1 know that the Army's vusers'” will find this issue of PS a most valuable aid in
understanding the system and why it MUST and CAN work.

The past contributions made by PS Magazine toward improv ing maintenance of
Army equipment are most commendable, and 1 encourage the use of this issue on

the new equipment record system asa reference for use at all levels.

Sincerely,

G. H. DECKER
General, United States Army s
Mr. James R. Kidd Chief of Staff
Editor
PS Magazine
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THE ARMY'S BRAND NEW
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system (it was called “Operation TAPER” while it was under test in 1961),and

any day now you’ll be meeting it face-to-face. It’s covered by Change 2 to AR 750-5, =3 -~

“Maintenance of Supplies and Equipment” (Apr 62). And, it’s being set up
world-wide per the schedule in DA Circular 700-15, “Instructions for Imple-
mentation of the New Equipment Record System” (Apr 6

Since it’s to be your new mainte-
nance-way of life, here’s your chance to
stand back a little ways and take a
thoughtful look at how this important
change stacks up.

Its official name is “Army Equip-
ment Record System and Procedures.”
It applies to all categories of Army
equipment (trucks, tanks, bulldozers,
generators, flamethrowers, artillery, air-
craft, guided missiles, x-ray machines,
materiel handling equipment.

The book that gets the new system
rolling is TM 38-750, May 62, which
supersedes instructions on maintenance
forms and procedures in old standbys
like TM 9-2810, TM 5-505, TM 3-313,
TM 10-1400, and TM 10-1600.
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TM 38-750

DEPARTMENT OF THE ARMY TECHNICAL MANUAL

THE ARMY EQUIPMENT
RECORD SYSTEM AND
PROCEDURES
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In case you don’t take too kindly to changes, it might help you to get started
? off on the right foot if you realize that the new system consolidates many direc-
tives and whacks off a bunch of forms. This should make your job easier and
simpler and gives management info to commanders all up the line.

/T 1SN'T SO MycH
THAT THERERE FEWER
FORMS 1., ITS THAT

THEYRE REDESIGNED
ROR EFFICIENCYF

A piece of equipment will get its log
at the very beginning—when the item’s

, brought into the Army supply system.
From then on the log remains a perma-
nent and vital part of the equipment.
It’ll contain the equipment’s complete
maintenance and service history—from
its acceptance into the Army to its re-
tirement.

E




The log along with an inspection worksheet, and a maintenance request, are

the key items in the system.

The whole business is aimed at creating a standard, simple, efficient and ef-
fective maintenance record system for all Army equipment . . . with a minimum
amount of pencil pushing and forms chasing for you, the user.

The log supported by the worksheet for example, is designed to give the Old
Man (and anybody else concerned) accurate, on-the-spot info on the mainte-

nance status of his outfit’s gear.

The book can give him not only the daily condition of an item, but also its
past maintenance and service history, MWO info (which MWO’s have been
applied and, also, if any are due), and depending on the item, mileage/hour
meter readings, lube info, or the item’s maintenance money story.

The system’s also got special built-in
features which will provide mainte-
nance intelligence dope to all levels of
command and support, including the
national maintenance activity which is
responsible for the equipment’s being
in the Army.

Simple, automatic reports from the
user will tell the command and manage-
ment people how the equipment is op-

erating, its combat-ready record, and
where in the world it is, at all times,
so higher echelon people can reach it

fast any time it’s due modification kits,
or special work. This direct feed-back
of maintenance data, from the user, is
set up to help keep better designed,
better maintained equipment in the
hands of the troops. ’ /
The log can be a ‘\
fountain of mainte- 1\ | |
nanceand operation
information for
everybody from the
operator to the
highest command




level...you can see
why the penalty for
so much as misplac-
ing a log book will
come high...about
neck-high as a
matter of fact.

The change-over
to the new system
is scheduled at dif-
ferent times in dif-
ferent areas, but the
switch-over is due
to be completed by
31 Dec 1962.

The logs for the
equipment now in
the field (in case
you’ve been won-
dering) will be
made up by you —
the user. You’ll
need to transfer the
needed maintenance
info from the old
revords to the log
and the control
forms.

TEN TIMES
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But, you needn’t get unhinged just yet . ..you’ll not be doing it all alone.
There’ll be special teams going out in all directions to help get the system started,
and to train local maintenance people, who in turn will train others.
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IF ADDITIONS, CHANGES
OR CORRECTIONS AZE
PUBLISHED YOU'LL GET.
'EM 48 FAST AS POSSIBLE.
AND OF COUYRSE HALF-MAST-
AND | Wikl BE N THERE
LOOKING FOR WAYS 7O
UNSNARL ANY PROBLEMS
—__ THAT COME UBF ;




SLIM, TRIM, AND EASY FORMS %
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NOW,
ABOUT THIS NEW SVSTEM...
EVERYTHING IN IT I8 4IMED
TO HELP VOu BO A BETTER
JOB, TO SIMPLIFV YOUR RECORD-
KEEDING LHORES AND TO HELR
GET BETTER MANTAINED BETTER
DESIGNED EQUIPMENT. 1T INVOLVES
ONLY ONE STANDARD SYSTEM FOR
KEELING MAINTENANCE TUIRS
ON ANY, AND ALL KINDS, OF
ARMY EQUIPMENT. FOR EXAMPLE ...

1. A single equipment log record (per item),
used at all echelons of maintenance,
contains the equipment’s complete mainte-
nance and service history.

2. Compact, easy to use maintenance and
operation records.
3. Better opemhon—nnd-mnimemmemmﬁge
ment-controls for everyone, mdu&ing the
using unit cummend

4. A simple, direct reporting system which'll
flash user-maintenance and operation ex-
perience directly to the national agency.

5. A common maintenance language for all
echelons of maintenance.




VESS/IR, .. YOU MIGHT
Sy THAT THE SIMPLICITY
AND THE EFFICIENCY

/8 THE MAJOL LALSE OF
ALL OUR ENTHUSIASM
AROUND HERE.

OF THE PLAN

The new records ask r three kinds of |nfrm|

EQUIPMENT OPERATION SERVICE-HISTORY MAINTENANCE

MY LIFE STORY READS

LIKE A SadpP OPERAT & ,.. /M INSIDE NOW. .. Y
REMOVING THE __
LEFT TONSIL W

5 - A== : C b

But, thcsc forms are a bit parncular about the kind of stuff they collect .
you’ll find that they ask for only certain essential facts and figures.

Like so—the operator’ll now do his before, during and after operation checks
with a new inspection and maintenance worksheet (on which is noted the equip-
ment’s latest TM, LO, etc.), but he doesn’t have to make a check mark cvery
time he kicks a tire or flips a switch.

b As a matter of fact, he doesn’t start writing until he finds something wrong...
i which he can’t correct immediately. Also, he’ll pull his PM checks by the TM, but
| he’ll do 'em in a more orderly fashion—instead of jumping in and out, and chas-
ing around the equipment, he’ll take ’em in a logical sequence as called for in a

' (@I




check-list in the equipment’s maintenance manual. The check-list inspection plan
helps him do his work with less back-breaking, back-tracking sweat.

At the end of the day he records equipment operation and service info in the
equipment log—hours and/or miles it operated, fuel and lube it used, and if it

ended the day in good running order.

The big idea behind the whole works is to fix it so there’s less paperwork and
less thumbing through regulations, for you in the combat outfits. It’s aimed to

help you do a better job...

Whoa, there,
the “gone-fishing” sign. The new system will help you a lot, but not
quite that much. It won't do your maintenance chores for you. It

doesn’t replace the ole” wrench-and-grease gun techniques . .
ply provides better and more accurate ways-and-means of gethng

_your job done.

buddy—just a cotton-pickin’ minute. You can put down

and give you more time to tend to other important jobs.

. It sim-

What's more, friend, like with any new, important, big step forward
... it'll take some patience, know-how, and above all a good measure
of honest effort and teamwork—by everyone —to get the new system

to produce like it's meant to.

For example—all the old ways of re-
porting unsatisfactory equipment and
repair parts failures are out.

Now, you've got a deal that should
give you real chest-thumpin’ pride and
satisfaction . . . ’cause it makes you a
real-live, honest-to-goodness partner

w1th the managcment people all the
way up the logistics ladder. It’s organ-
ized to reduce red-tape, by-pass pigeon
holes, and break bottle-necks.

Your reports (on equipment and re-
pair parts failures and defects, and your

equipment and procedures improve-
ment ideas) now take the short route
right to the top brass who work with
equipment design, improvement and
replacement, and repair parts stockage.

This routine feed-back of “‘field-
facts,” from all maintenance fronts, and
every nook-and-cranny in between, will
help the big wheels size-up exactly how
all equipment behaves, or mis-behaves,
under actual field use . . . and, will have
a whale of a lot to do with what they
decide to do about which items. You,
the user, the guy who lives with, and
knows the equipment best, get a better
chance to call the shots exactly as you
see them.

The new way is called “Equipment
Improvement Recommendation” (EIR).




This report’ll be made out on the sys-
tem’s standard, maintenance request
form. And, this EIR procedure will be
used for making reports on all cate-
gories of Army equipment. (The stand-
ard maintenance request form—a color-
coded five-copyform,with carbon inserts
—can be made out in pencil or pen by
the user and at the collecting point it
can be handled manually, or its info
lifted and prepared for handling by
electronic data processing machines).

It’s a simple form, easy to fill out,
and, the user doesn’t even have to decide
where each copy goes—each page of
the form is already ear-marked for dis-
tribution to the right places.

An EIR will go in anytime any part

 For the fine pr
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-ﬂsfﬂf THE SIMPLICITY OF THE PLAN

The new records system dumps a bag-
ful of old forms and procedures (on
keeping forms) and hands you a single
TM to go by...TM 38-750, “The Army
Equipment Record System and Pro-

THE EQUIPMENT L0

The equipment log replaces the old and other “on equipment records,” in-
equipment jacket file (DA Form 478),

of your equipment is unsatisfactory or
defective, acts peculiar, or when it needs
anything more than normal mainte-
nance.

It can be submitted by anyone at any
echelon of maintenance . . . and it goes
directly to the agency responsible for
collecting maintenance history on the
item ‘concerned. When you have a real
hot, must-go, EIR, you can even send it
in by priority TWX, or phone it in, and
then follow it up with a regular EIR
form. SRSV D

cedures.”It’s a loose-leaf type TM, and
it tells you how to make up and main-
tain a log record, and how to use its
companion maintenance and operation
forms, on any item.

cluding the old gun books, DA Form
9-13 and DA Form 9-13-1.

An equipment log will be the man-
datory record for all equipment (listed
in Appendix IT of TM 38-750) and, it’ll
be a permanent part of the equipment
it covers. It’ll also be kept with, or easily
available to the equipment at all times.



The log’s main job is to provide
quick, complete and accurate informa-

tion on maintenance status of an item. ||
Since it’ll also contain an item’s life- |
it will also pro- |
vide important management guidance, =

time ‘“‘health record,”

and, like any other health record, the

more it’s used, the more important it’ll |
become, and the harder it’ll be to re- &=

on the equipment log forms must be exact and legible . .

you record
. and, also, anytime
an equipment log is in your hands you’re responsible for its safety.

COMPACT, PORTABLE...VALUABLE

Here’s what an equipment log record
is all about. . .

You’ll have either a regular log book
record, or a single card log record, or
a small bound book.

The log book record is an assembly
of DA numbered forms. They’re “card-
type” forms, and they’re sturdy 62" x
914", have easy calling names, and come
prepunched and ready to insert in a
3-ring, loose-leaf, plastic binder.

The log forms are numbered in se-
quence, and they’re also color- codcd for
each echelon of maintenance. :

Its white cards are for 1st and 2nd
¢ chelon use.

The blue ones are for recording 3rd,
4th and 5th echelon work.

There are some salmon colored forms
which are the equipment’s Army birth
certificate . . . or, its original enlistment

ecords, you mlght say. =

oy | equint log books will con-
tain certain standard forms. Their other
inserts, however, will depend on the

kind of equipment they cover.

For example, a general purpose log
book (which will be used by most
equipment) won’t need the special
forms designed for aircraft. And, equip-
ment log books for artillery pieces will
use a weapon record data form which
won’t be needed in logs for equipment
without weapons.

Likewise, logs for administrative-use
equipment assigned to a motor pool
(including material handling equip-
ment and repairs and. utilities_equip-
ment) will use insert forms which
won’t be needed in logs for tactical
type equipment.

But putting an equipment log book
together for any item is easy as pie.

All you have todo is follow Appendix
II to TM 38-750. Also, a two-sided,
buff-colored index card, states the log’s
business and gives instructions on the
log’s use and care, on one side. On the
other side it provides a helpful chart
showing examples of which log forms
to use for each type of equipment.

10




Oh, yes—there’s also the Army Parachute Log Record, DA
Form 10-42, that’ll continue to be used with the new system.

LOG TALK

Anything of importance (operation
or maintenance-wise) which happens
to a piece of equipment (at any echelon)
will be carefully noted in the proper
place in its log.

Although the average equipment log
book may have ten or more forms (for
most items) , normally, when the equip-
ment is in use or in the shop the unit’ll
make daily entries in only two or three
forms at most. And, the unit’ll never
fool with some forms in the log. ..
they’re strictly for the use of the sup-
port units.

Most of the forms become permanent
records and stay in the log for keeps,

but some get tossed out after their in-
formation’s been condensed, totaled and
transferred to a fresh form.

Other forms get mailed regularly to
keep the responsible national agency
up-to-date on the maintenance and oper-
ational needs of specific items.

When an item goes in for rebuild or
a complete over-haul job, of course,
depot will pull all the item’s lower eche-
lon operational and maintenance rec-
ords, and then the re-worked item will
start out again with a fresh pack of
those forms.NOTE: Historical records
—MWO, acceptance and proof records,
etc., stay with an item for keeps—they’re
not removed till the item’s retired).




HANDLING THE LOGS

Normally, with tactical equipment,
the operator will be issued the log (and
the inspection and maintenance work-

will serve as the operator’s authority
for using the equipment, and he must
return it (and the worksheet) properly

sheet for pulling his PM checks), when
the equipment is dispatched. The log

filled out—to the dispatcher or super-
visor, when his job’s done.

Logs for material handling equipment or repairs and utilities items and ad-
ministrative-use vehicles may be kept in the motor pool when the equipment is
being operated.

The logs for Army aircraftare split . . . operational records go with the aircraft
at all times . . . maintenance records stay in the maintenance shops.

T e
Logs will collect a bundle of important info, and in some cases may even con-
tain security data, so operators and maintenance people (and everyone else) will
have to handle the logs with great respect at all times, and safeguard ’em like
any other highly valuable document.

LOST LOGS

Lost logs can be replaced, but first, more than likely, the log-less equipment
will have to be deadlined for a complete inspection . ..and, then there’ll be
the usual grind of search, inquiries, daily bulletin notices, etc., which are SOP

GOTANY SPECIAL
( ADVICE ON How NOT-
7O LOSE THE LOG

FOR NOW AND LATER...

Once the system gets rolling full
steam, logs will be OEM (on equipment
material) for equipment that gets ’em.
They’ll be made up at the factory before
the item’s delivered. These logs will
come with the equipment identification
space and the historical records filled
out.

when any critical item disappears, and disciplinary actions hangs over-head.

HOWEVER, WILL BE
ITIATED BY You--
USER.
And initiating a log sim means
switching the current maintenance his-
tory from the old records to the appro-
priate log form. Any uncorrected defi-
ciencies will have to be lifted to the new
inspection and maintenance worksheet.

i



RECORD

DA Circular 700-15 tells you what
info you take from the old records to the
new forms, and in its Appendix II,
you’'ll find a list of superseded forms,
along with the new forms which are
taking over.

The deadline for completing the
swap-over, of course, will be set by your
command . . . but, everyone’s supposed
to be rolling with the new system by the
end of 1962.

The only point that may take a little
more time in seme outfits is the log’s
MWO record. This record’ll tell which
MWO’s have been applied, and which
haven’t. You can get MWO info from
the current index, DA Pam 310-4, and
its latest changes (be sure to check
MWO’s listed under specific compo-
nents and assemblies in the index).

You'll also lift all info on MWO’s
which have been applied—from the
equipment’s existing records-this should
include all MWO’s applied, even if
they’re no longer listed in the index.

an initial MWO report (on some items)
has to go to the responsible national
agency. The circular also gives you a
run-down on getting this report to-
gether. It calls for all MWO’s which
have been applied—including MWO’s
on components. Equipment’s to be
closely checked (but not pulled apart)
to find out if its “urgent” MWO’s have
been applied.
13

SWAP

This report is a very important part
of the new system, and is needed to get
a lot of old stuff cleared out and up-
dated.

NOTE : THE REPORTLL BE MADE Eour

AFTER THE NEW SYSTEM GETS
ROLLING (N YOUR AREA.

> A =
This one-time MWO report applies to
equipment that gets a log book. (But,
it’ll not be needed on items using the
single-card log,on  administrative-use
vehicles, or on tank  and automotive
equipment which was used in “Oper~
ation TAPER.”)

And, once you get a log’s MWO info
up-to-date you shouldn’t have any sweat
keeping it current ... ’cause another
feature of the new way of doing things,
is to distribute all MWO’s for your
equipment, all the way to the using
unit, (regardless of who's responsible
for applying ’em). And here’s why:

When a unit receives any MWO on
its equipment it’ll immediately record it
by title, number and date, in a special
section (Modifications Required) of the
form in the item’s log book. Later,
whenever the modification’s applied,
another entry on the form will tell who
applied it and when. This way, all any-
one has to do, to find out the MWO
score on any item, is to scan the log.

@more >



For now, and until you hear otherwise, if you run into a question on conflict of
regulations for equipment records and procedures . . . sweat, not, TM 38-750,
has the final say so. And, remember, the big daddy backing-up the TM is Change
2 to AR 750-5.

DEAL THE LOG CARDS

EACH CARD (N ANY EQUIPMENT LOG MUST ALWAYE SHOW THE :

/TEM'S COMPLETE IDENTIFICATION, SERIAL OR REG/ISTRATION NUMBEL,
ETC. SRUCE FOR TH/IS ALL-IMPORTANT INFORMATION /8 PROVIOCED ﬁ//’

AT THE TOF OF £4CH FORM. 7

*lqg seDA Form No 3 Furm 'I"!He i
2408 Eqmpmenl log Book Assemhly (Records) [Eenerul A"

" s Purpose logs.)

088 Equipment Log Book Assembly (Records) (Kircraft,

- commercial ond military design admmmmmo-uuwhldisa .

~and :nmmmlul iiaslgn vel'ndes—nol lldmmstrnma usu—

N
-
i

oo o merel ] O diELs e
2408-1 fqumenI Dcily Or Monlhly log

e Ww‘lﬂm.m d
2403 3 Eq t e Record {D'r izational)

Eqmm mmmm lt«wll*(ﬂmuitm?f
gy e :;wmswﬂﬁmm Appendix 1Il, TM 38-750. s i .
2408-4 Weupon Record Data User, Support
. 4085 fquipment Modification Record ~  User, Sﬂ,mﬂ}’.»z?
2408-6 Eqmpmem Maintenance Record (Suppon—khelons— Support

. ____Field or Depot) ) ¥
VEEZABT T Equipment Transfer Record . T i e

Bl L

2408-8 _ Equipment Acceptance Record Depot
IR ol Aceptine Necrd. [ LB R R i Doyt
2408-10 Equipment Component Reglsler USBT Support

40811 Accumulative Repair Cost Regord * . . Usert oo
2408-12 __ Army Aviator's Flight Record User
o 240813 pirgraft Inspection and Maintenance Record ~ User
2408-14 Uncorrected Fault Record User
40815 Service Record for Awaroft  ‘User, Support
240816 _Component and Installation und Removnf ﬂm:ord User, Support
L 0BT Aircraft Inventory Record

2409 Equipment Maintenance log l(nnsulidaled] Eumplele : AII
maintenance record by itself, or as aninsert in a log book
fnr a (ompunen! vsed with o major item.

(Fos mm pneqtnpnmﬂ Iogmon!;,m pqgn 314
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HANG—OVERS

4 FEW FOGMS FE0M THE OLD SYSTEN REMAIN AS >———
W LT e
! 4 -

ONES E4SY ENOUGH.

:
DD Fom 518
DA Form 1546, Request for Issue or Turn-in; DA Form 1543, Title Insert;

DD Form 518, Accident Identification Card; and DD Form 1150—1, Request

for Issue or Turn-In (and continuation sheet) will work with the new system.

Only the DX tag, DA Form 1115, was replaced. (See below.)

THE NEW FORMS

DA Form 2400 Equipment Utilization Record. This form'll
provide info on equipment usage (like dates and places used,
mileage traveled between stops, passenger and cargo loads,
and name of individual releasing the equipment for each opera-
tion. This record fills the bill for the €0's who want more detail
than’s provided by the log record alone.

DA Form 2400 may alse be used to dispatch other types of
equipment, if local SOP OK's it for use along with the equip-
ment log dispatch system. (See pages 37, 61 and 63).




This is the worksheet that wili be the operator's and organizationai mechanic's
daily companion, and is one of the work-horses in the new system.

It's for PM on all categories of equipmem’and will record all checks and mainte-
nance from the daily before, during and after checks to regularly scheduled
maintenance and inspection work, plus any other maintenance work required.

In the tank and automotive branch of the husiness, for example, it'll replace DA Form 461, DA Form
462, DA Form 2145, and the lower half of DA Form 110. In other categories of equipment the work-
;hgat replaces a potful of maintenance checklists. E T 1

1f1l also be used t all echelons of mu!n;énnntn,'ﬁnd even for'p'ull'lflg‘(MI"'"st oy

To be o legit worksheet (for o specific ifem) at any echelon of maintenance, the form must show
the number of the equipment's TM or maintenance manual (and changes) and its date.... make sure
you're using the latest publication.  See pages 18, 25 and 61.)

A DA Form 2404 will be given to work is completed the mechanic signs
the operator when the equipment is dis-  the form and records the maintenance
patched, and the operator will use the work or service performed in the equip-
form to record any maintenance or ment’s log. The log is then reviewed
operational shortcomings or deficien- by the supervisor PONT

cies which he can’t correct immediately. MUMBLE, TELL
¢ ME whd.
The operator must also show any faults

=
VOUZE FIXIN G

found that he uses parts to carrect.

When the log is returnc, the 2404
will be used by the organization me-
chanics to correct the problem. When

Information from the 2404 will feed log forms: < . = 5SS
—— N
DA Form 2408-1, Equipment Daily or DA Form 2408-5, Equipment Modification
Monthly Log. Record.
e 9 i ion  DAForm 2408-6, Equipment Maintenance
DA Form 2408-2, :‘::Pr'dmm Lubrication i iy Recoed (S5t "Bcbe *

lons-Field and Depot).
DA Form 2408-3, Equipment Maintenance DA Form 2408-10, Equipment Component

Record (Organizational). Register.
DAFerin 2408-3-1, Equipment Molnjencusce. DA Form 2408-11, Accumulative Repale
" Hacard (Ovgoniaalonal), . (Sast Rucord, .
- T DA Form 2408-13, Aircraft Inspection and
DA Form 2408-4, Weapon Record Data. Maintenance Record.

16



DAForm2405 Maintenance Request Register. It's mainly for maintenance
support shops to record job orders. Your organizational shop
may use it to keep track of work requests, but for them it's
not a formal register, like it is for the support outfits.

| DAForm2406 Equipment Status and Deadline Report. This form'll provide
the latest info on readiness of equipment in your outfit,

DAForm2407 Maintenance Request. This is the system's standard mainte-
nance request form, and it's the other work-horse in the system.

Bl

DA Form 2408-2, Equipment Lubrication Record.

DA Form 24084, Weapon Record Data. SR

DA Farm 2408-5, _Equipment Modification Record. T

__\ DA Form 2408-6, !qulpmm Mntgnanu ﬂmnl (Supporl)
DA Form 240-10, Equipment Component Register.

DAForm 2408-11, Accumulative Repair Cost Record. T

DA Form 2408-13, Aircraft Imponjon umllhlnhnum. Record.

DA Foi'm 2408-14, I.Inmmmd Fault Mm'd. X
DAForm 2408-15, Service Record for Aireraft, T
DA Form 2408-17, Aireraft Inventory Record.

~ DA Form 2409, quipment Maintenance Log

*Instrutions o its use are listed (for each echlon) on its fop copy. On fll! back of copy 5 it gives

fuilure and action numerical codes for use in accurately and easily describing various maintenance
actions on the form.

For illustrations ond detailed know-how on use of
DR Form 2407, see poge 24

And there's DA Form 2410, Component Removal and Repair/Overhaul Record, which concerns
itself only with aircraft. (See pages 54,57 - 59 ).

AHHHA MY BAULING » #

You REMING ME OF 4 BUT ;'EJ.’?FLY

AN 1, A D4 RO@M 240, WHO
CONCERNS ITSELF ALY Wi ks

FLVING THINGS s « -



" THIS ONE, YOU AND YOUR TM— . DA FURM
EQUIPMENT INSPECTIUN AND

REPLACED) BY THIS
ONE SLICK HANDY BANDY
7Y PP JHST'PL/; w,

anaigfvf{w:? }ZEFTAND THE CURES
WHAT HOPBIN' ON THE R .
TO OL 46/, 462, B —

2I45,E7C2

The DA Form 2404 is a simplified form to be used for pullmg inspection 8

and maintenance services and diagnostic checkouts on all categories of equipment.

1’1l apply to a specific item of equipment (or component) when the item’s
description, maintenance manual number and date are entered on the form.

A 2404 will go along with each piece of equipment, and it'll be used along
with the maintenance standards and procedures in the items eq:npment mainte-
nance manual. -

The form’s mainly to show the results of each inspection or service on one
piece of equipment, but it may also be used for inspection of several like items.
For instance, one form may be used by CMI personnel to record inspection
results on several M14 rifles.

(Or if you operate the same piece of equipment for several days you could use

one form for more than one day, if you don’t find any deficiencies, or if you cor-
rect the deficiencies right away. To use it for more than one day you write in a
new date on the next open line in columns a through e. One point ... when
operators are changed tho, the new man gets a new form) '

18
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H
= VIPMENT INSPEC Tiom

h
TENANCE woayaner
T

2404 -
MAINTENANCE

Stlas for gy
ey o shary.

v
fict 4 arraciive

oy 8- g,
ing. AL g

g

s = __7_’_I A
Mm}};}ﬁ
o Tl _ﬂum

Block 6-The type of inspection
or service (Daily, Q service, Inifial,

Blocks 1 through 7 will be filled i
h . n by the operator, mai
supervisor, or inspector—before using the forml.J AR

EQUIPMENT INSPECTION AND ‘Uﬂ“NTENANCE WORKSHEET
(Tt 38:18

"V B, 1th Qavmon

S REGISTAATION/SERIAL/FIN

4 B8503

I HOMENCLATUME AND MODEL

5. TYPE IMBPECTION

N3TRU e - Paerl
pertinent TM, complets
COLUMN a - Enter TM item number.

COLUMN b - For Army aircraft, enier condition status. For
S eiuipment enter *'DL"" I conditian d& adlines squipment.
COLUMN ¢ - Entes deficienci

For Command Matericl Readiness 1
Feudinens Rating O - Organizational Mainiensnce Ratin

orm #ach checl
e form an follows:

LUMN d - Show correctiva action for deficlency or short-
coming listed in Column c.

COLUMN e - Individual ascertalning completed corrective

es and shortcomings- action initial in this column.

nepections enter scoring codes as follows: D - Deflciency; §- sho
ing F - Fleld Maintenaace Rating.

rtcoming R - Materiel

THIS FORM HAVE BEEN DETERMINED

RECORDED ON
THE TM CITED HEREON.

AND EQUIPMENT CONDITIONS
S AND STANDARDS IN

TH DIAGNOSTIC PROCEDURE

19 SEE NEXT PAGE FOR LOWER HALF

ALL INSPECTIONS
IN ACCORDANCE W1




The person (or persons) performing the inspection or service will
sign his name and grade or job fitle after completing all corrective
actions—except those which require further requisitioning of parts

Column a—To identify or a maintenance request.
each deficiency or shori- ;
coming (listed in Column

2 bf the sequence num— | Column h—For aircraft enter condition status
ber in the TM. When the symbol; other equipment‘enter “DL" or inspec-
TM doesn't give sequence tion codes.

numbers, you put down
the page, paragraph, or

figure number. 0 |
LU I‘-NAYU-( (Peraocn l; Pir'ﬂrﬂl nd Inape

ATURE (Maintenance Supsrvisod)
N

CTIVE ACTIO)

A o

CORRE!
d
ATV,

50 1546719 wn /317~ 62

ﬁ

RSE SIDE
SuB TOTAL [ | CONTINUED OF REVE

DA 2. 2404

NOTE: If you're an operator, fou’ll list all deficiencies and shortcomings that you can't
immediately correct, or any you correct by replacing a repair part or component.

Mechanics and/ar other maintenance personnel on the other hand, will list all de-
ficiencies and shortcomings they find during any inspection or service,

20



Column d—For corrective action taken by
the operator or mechanic who does each job.
Or filled in by the maintenance supervisor or =
clerk if the job needs repair parts not stocked
at the organization, or if it's necessary to pre-
pare a maintenance request. In these cases,
an entry will give the requisition number and
date or it will show that o Maintenance Re-
quest, DA Form 2407, has heen prepared fo get
the job done by another shop.

s

Block 8—For the total man-hours required for the inspection or
service. This block does not have to be completed when it's used by
an operator or crew member to record daily maintenance inspec-
tions or services or by the CMI inspectors.

b
At field (and higher) maintenance ;
shops the man-hours recorded ' —=

will be only the fime required to
do the inspections.

Column eInitials in this column
of person performing a specific job.

CEVERY THING
YOu PUT IN COUNTS
b- S0 BE 4CcU2ATET

Disposition—All necessary data (especially where repair parts are used)
will be extracted from this form and entered in the equipment log.

DA Form 2404 will be kept until all corrective action possible (within an
echelon) has been taken care of, or until the next periodic service is done. Defi-
ciencies and shortcomings not corrected when the scheduled PM check rolls
around will be transferred to the new DA Form 2404 used for the service.

The old form will then be destroyed (AR 345-292).

When a 2404 is initiated at field maintenance, it'll be destroyed after the
equipment log has been posted, and the equipment has been released (AR 345-

280).
21 [®m



DA FORM 2403 PREVEN

This form is a worksheet for schedul- The supervisor responsible for the
ing periodic preventive maintenance periodic services is the man who'll see |

services, load tests, and calibration of that the form is prepared and kept up.

assigned equipment, Instructions on filling it out are on
Separate preventive maintenance back of the form,

rosters may be prepared by each organi- Here are a few tips—

zational maintenance shop or section if Your organization's

it makes it easier to schedule work. For complete designation.

instance, an organizational radio repair

shop may keep a DA Form 2403, apart PREVENTIVE MAINTENANCE ROSTER
from those made out by the motor
maintenance shop. All separate rosters
must be coordinated, tho, so equipment
won't be out of use any longer than
necessary.,

All equipment which is maintained
by one organizational maintenance
shop should be scheduled on a single
PM roster (for example, combat vehi-

DA ‘2403

The three months which
the roster covers..

cles, trailers, Herman-Nelson heaters).

T T
e O

I-TE] I\

:l.lsnbeeqmpmenf regtshuﬂon — B “:;-_“_r i

ior serial number. | Claaims =
TR O A == ]
X e o sl 4B T

Equtpmam nnmsnclumre and model numbe;“ﬂm = =—
us listed in the equipment maintenance logor — |
TM. Each piece of equipment that needs sched-—————
uled services gefs listed on a separate line ===
‘whether it's mounted on o pgrﬁqulqr thossus gr
towed by a certain prime mover.

FEEREREREERERELLE

'-Tﬁe bumpei' of udlﬂimsfruhvé ‘number. On
mounted equipment—you can use ﬂw vehcla -
1 bumper numher.

'H




A I L

- 6. Equipment iﬁﬂsfn;@e. :

TIVE MAINTENANGE ROSTER

periodic service is actually done, due to
either mileage/hours or time, ink in the
pencil entry and then enter the actual
mileage or hours. You're allowed a
ten percent variance in time, hours, or
mileage.

The man in charge should check to
see if the services have been entered on
the Equipment Maintenance Record
(Organizational) in the equipment
maintenance log.

The following type of info goes here:

1. Equipment at the support unit for repair. ¥ T

2. Equipment deadlined for luck of mpuu
parts.

S Eqmpment deadlined due to accident.

4. Equipment detached from parent unit,

5. Equipment transferred.

[

T

On the date when the scheduled .

i onmhrﬂgseﬂw H‘.&..ﬂ 0%

You can make out a new roster ahead
of time (before the three-month period
ends). Carry the equipment postings
over to the new form in the same order
as listed on the old roster. The sched-
uled services on the new roster should
be based on the last scheduled or com-
pleted service.

After a new roster is made out and
all services on the old roster are com-
pleted, toss the old one out (AR 345-
292).

Next line out nonworking days. Plan the
periodic services so the workload is evenly.
- distributed throughout the three-month period.
- Then you pencil in the appropriate symbol for

~, the periodic service (they're listed on the front
| of the form) opposite each item on the date:
| the service is scheduled. Your CO can author-
 ize the use of additional symbals . .

. for |n-I

siqnce,\tl for weekly, or he mtght v(anf Vnu 1} .




MAINTENANCE REQUEST

DA FORM 2407

The Maintenance Request, DA Form
2407, is another of the key forms which
unlocks the door to simplified mainte-
nance record keeping.

You use this form for . . . requesting
repairs and maintenance services, re-
porting completion of MWO's, and
submitting equipment improvement

recommendations (EIR’s) and report-
ing the receipt of defective material.

Here’s How It's Used

The DA Form 2407 is a five-copy
form which is divided into three parts.
And, like it says on the form, you use
a ball-point pen or hard pencil—and
some muscle—to record this info on all
five copies. You're not expected to type
'em.

Part I, Work Request, is filled out
when you ask for help from your

support outfit.

24

Part III, Equipment Improvement
Recommendation, is used with Part I,
Work Request to let the national
agency know of failures and deficiencies
in equipment and to suggest improve-

ments.

Your support people take care of
Part II, Work Accomplished, when
they complete the work you requested.
This covers parts used, man-hours, and
cost of repairs.

The only time you use Part II is for
reporting completion of an MWO by
your own shop.

Your field maintenance and support
people will also use the DA Form 2407
for: repairs or services between shops
when they need a job order, requesting
work by another field maintenance unit,
recording work done and parts used,
reporting completion of MWO’s, sub-

mitting EIR’s and reporting the receipt
of defective material. /




Here’s How It Works

Here's how you fill out a DA Form 2407 when you request help from you
support unit:

WRITE WITH A HARD PENCILJOR A BALL P

0 et T LR e T e e

3 WORK REQUEST ] SEPARATE EIR
0 NI R GRGATTERTION TR AT
Lod, st ARB, 2isr Twr., Aﬁﬁffow 210 - 62
0 GISTAA

Z olo 0
g WLH‘V 4 TON 4 X 4,M3641 2320-235%83/9

b
| % Ragf “r0 CNPTOVEN [ GilUFACTUREN BR nu-nmuun.wT[ Tlneuns D%z ] nounos
i3 FInET iNGICATION OF THEUALE B
@[
D CHS !
L 'l]m[.nln.lll sl i
13 Bescainy D MPLETE RiEC
oto THE €
ot ad
CLUTCY SLIPPING AND CANNOT BE ADJUSTED .
B 0 tlo blo 0
: 0 0 0 0 p
0
disco d tro d
14 SUBMITTED BY (Signature | Is AECEIVED BY (3  buare o
SFC Eotd Yo
7l 1Il_EQUIPMENT INPROVEMENT RECOMMENDATION (Erx)
?yf«_:m;eucv = (UKGENT | ROUTINE i
e 0 PO 0 0 e 0 (are
[ HORMAL RERLACENENT
Blo i nECoMMENDATION = oved 1o

] mpRovE brsion w7 00 0 s

o 32 asiMion o rEuanks (Relate fo 0
3 o or akerches, if availabie)
‘. 0 PO e Dreqg Qo0 B 00

W7 iGN ATURE 14 GRGANIEATION A8 CONTHOL NUMBER

< o :

DA FORM 2407, 1 apraz MEPLACES DA FOAM 468 1 OCT S5 DA FORM BI1, | DEC 48

DA FORM 1295 1 AUG 55 [A FOAM 1987, | JUN 57, DA £ORM
2170 | GCT 38 AND DA FORM 2407 (Taat), | JUN 61, WHICH
AME DBSOLETE ¥ FECTIVE | JUL 62
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What Happens

When equipment goes to support,
they assign a job order number, sign
the Receipt (green) copy and return it
to you.

When you get the equipment back,
you sign Block 28 and exchange Re-
ceipt copy for the Organization (blue)
copy. Keep this copy to check the en-
tries in your log’s 2408-6, then destroy
it.

On Completing An MWD'J

To The Form

Your support kecps the File (buff)
copy and sends the NMP (yellow) copy
to the national agency for those selected
items listed in Appendix III of TM 38-
750, otherwise, it's discarded. They also
send the Control (white) copy to the
major command or other headquarters
as required.

Here's the way you'll report a modification which your unit mechanics have
installed: (Blocks 1 thru 10 are filled in the same as for a work request. Leave all

other blocks in Part I blank);

unit and

start
il WORK ACCOMPLISHED

17 JOB ORDER NUMBER

-2320-20/- ,m//

Block 18-19—List your

18, UNIT/DRGANIZATION ACCOMPLISHING WORK

Block 20-21—MWO num-

date MWO was ber and date completed.

Block 24—Leave hlank
) unless parts and mate-
rials are not part of MWO

REPAIRS AND SERVICES

kit.

Ac- FAIL
TIGH URE

ce cone

Block 23(c)—If MWO ap-

EHI0IERO5ITION *FETURI TO USER

& [ | RETURN TO sTOCK

e.[ | saLvacen

plied to more than one
item, show the serial
number, registration num-
ber, miles or hours for
each item modified.

MWG AFPLIED . T0. |

REGNR SN MILES
— 099 1204692 [F2996/ 3525 |/.
T 099 /204667 [ F 2980/ 3 7 860

At evieitras, || e Block 23(d)—Time in

27 WORK ACCOMPLISHED
IS CORRECT AND $ATIS-
FACTORY ACCORDING
TO THE SERVICEABILI-

TM HUMBER

TM DATE

man-hours to complete
MWO.

(Funded)

TY STANDARDS AS DE-
FINED IN AR 7505 AND
CONTAINED IN:

DATA
imwscmazu
TO LOG BOOK

SIGNATURE AN ay- Month - Yaar) -
TIGNATURE AND DATE(Dar- Month - ¥aar - FINAL

Radphy £y, 44

B LABOR Co.

Sign Block 14 to com-

28 ACCEPTED BY (Signature and dafe, Day/Month/Year)

plete.

c. ToTAL col
A+ 8B)

Organization copy—Destroy—after entering MW O application on equipment

log (DA Form 2408-5).

Control copy—If modification is installed on an aircraft item, send to your 41h
echelon shop. Otherwise, send to the major command or other beadquarters as

required.
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NMP copy—Send to assigned national agency.
Receipt copy—Not required,
Support Activity copy—Send to your DSU.
The EIR
Complete Part IIT, Equipment Improvement Recommendation, when you feel
the failure or deficiency was due to improper design, faulty material, poor work-

manship, unusual wear, or a safety hazard.
Preparing An EIR On Equipment

Q
ame asa wo eq 0 of applicab

1Il_EQuI ROVEMENT RECOMMENDATION (EfR)
[] EME, [ JURGENT >E ROUTINE
23 [30 FAILED OR DEFECTIVE PART FSH 1
S nannal nenAceNbsey 2 M, CORP AIRT No. F 350-851
31. RECOMMENDATION
o [_] IMPROVE DESIGN b o e.[ _1REVISE PROCEDU. d. [ | OTHER (Spacity)
Blo ory of fa d pe of op
olo D10
0 a onaito ad q ne 0 a
a D 0 0 0
0 pa af tailed g for a comp p
be ta
0 D 0 0 a | 0 po U
pio 0 1
omo Blo
g aiong a pnoto, o 0 ( oaa pa gea
g 0o a0
a 0 . { D 0 0 { d
0 0 omp 1 0 d 0 00 0 0 pa d p
afio and Blo atio
DA Fo 0
32 OPINION 0N REWARKS (Rl'mﬁ:k selected. Deacribe conditions under which failure occured. Attach phatos
or aketches, if available

WHEN THE RIR CLEANER THUMBESCREW /& T7CHTEN-
ED INTO NUT /N BASE OF CLEANER, THE COMPED
EPBES OF THE RETAINER ARE STRAIGHTENED
OUT. THIS LERVES THE NUT FREE 70 Ro7ATE.
PURING ROUTINE OPERATION, THE NoRVAL e
VIBRATION OF THE ENGINE CAUSES THE NvT [
TO UNSCREW AND FALL JNTO THE /NTAKE |
MANIFOLD. THIS COULD CAUSE pamase 7o [ 7o
VALVES AND PISTONS. THE NUT IN THE AR o
CLEANER BASE CAN BEF BRAZEL /N THE RFTAN-] in
ER S0 /T CANMNeT (covTivuep iv srock 23)
33 SIGNATURE “[34 oRGAmiZATION T35 CONTROL NUMBER
Koz Llreen SFC| BTRY Be /6TAML

28 acc
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X" the block which is right for the priority of the EIR.

On routine EIR's the NMP copy can be sent to the national agency by your
support after repairs have been made. This means you can send in an EIR when-
ever you believe a failure is not normal, but which you want your support to
check out at the time they make repairs. However, this doesn’t stop you from

sending an EIR directly to the national agency on another 2407.

In any event, the national agency shouldget a'copy of the EIR whether it’s com-
bined with a work request or an MWO report, or sent in separately.

Anyone using Army equipment can submit EIR’s with his ideas to improve
equipment, materials, or procedures, or if equipment requires excessive mainte-

nance effort.

Priorities

There're three priorities for EIR's:
EMERGENCY, URGENT, and Rou-
tine,

An EMERGENCY EIR is submitted
when you run into unsafe conditions
that could mean serious or fatal injury
to the operator or crew, the destruction
of property, or affect national security.

Get an EMERGENCY EIR to the
national agency by TWX or telephone.
Follow this up with a 2407 by airmail

within five days.

An URGENT EIR is air mailed di-
rectly to the national agency when you
have an unsafe condition that could re-
sult in personal injury or property dam-
age, or would reduce your chances in
combat. Equipment must be operated
with extreme caution under these con-
ditions.

A routine EIR by regular mail covers
all other corrections or improvements.

What Happens Now?
When work is complete, record it in “Remarks” section of the Equipment
Maintenance Record, DA Form 2408-3, to show that you've submitted an EIR
and the date it was submitted. For TC air items, note this info in Historical Data,

DA Form 2408-15, Service Record For Aircraft.
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TITLE "THE
% ARMY S
EQUIPMENT,
RECORD SYST

EM"

PERCY
SKONK./

HERE'S THE NOW, WE OPEN THIS SCENE WITH
SCRIPT...YOU HALFMAST TALKING TO PVT. SMITH
EACH KNOW HERE... EVERYBOPY ELSE KEEP BACK
/ UNTIL CUED...QKAY...LIGHTS, ACTION,
: CAMERA..,ROLL ‘EM/ THIS IS

(AHEM)...WELL- AS-YOU-KNOW~- SOLDIER,
THE ARMY HAS REDESIGNED... AND f
MODERNIZED IT5 SYSTEM OF EQUIPMENT

RECORDS AND REPORTS.




... FROM A POTFULL OF FORMS
AND DIRECTIVES DOWN TO A FEW
STANDARPIZED ONES.THE KEY TO
THE WHOLE SYSTEM IS
TM 38-750.

AS YOU DO YOUR NORMI‘
MAINTENANCE CHORES, THIS SYSTEM
WILL MAKE IT EASIER FOR YOU

TO KEEP A PERMANENT RECORD
FOR EACH PIECE OF EQUIPMENT,

THIS RECORD STAYS WITH IT FROM
FACTORY TO SCRAP HEAP/!,.. LIKE
YOUR MEDICAL RECORDS/

[ )
THE HEART OF THIS 15 THE LOG"
...THIS |S SOMETIMES JUST ONE

CARDS.!! AS Y'FILL EM OUT, THEY
KEEP THE €O AND YOU MEN

ON THE CONDITION AND
PERFORMANCE OF EACH PIECE/!!

CARD--OFTEN IT'S A BOOK OF RECORD /

WORKING WITH EQUIPMENT POSTED 7

HEY !l sTOP!!
WAIT... THIS IS
NOT IN THE
SCRIPTI!

+..MAN, IT IS EVERVTHING
TO YOU /.,

IT'S BETTER WORKING
EQUIPMENT/

AND BETTER
EQUIPMENT IN

&y GENERAL.



RIGHT.
| s0 WE

" THAT MEANS, WHAT I'M

Y'MIGHT AS WELL FACE THE /
TRAINING WITH... MAYBE

HARD FACTS,..YOUR ABILITY TO

FIGHT IN A MODERN WAR IS ONLY THE STUFF I HAVE IN MY Ml GOTTA
AS GOOD AS THE CONPITION HANDS WHEN THE TAKE A
OF YOUR EQUIPMENT AT-THE- WHISTLE BLOWS IS WHAT NEW
TIME THE BALLOON GOES UP/ I FIGHT WITH, ATTITUDE

ABOUT
| THINGS,

...YOU'VE GOT NO CHOICE,,, YOU
GOTTA MAINTAIN YOUR GEAR AT
COMBAT-READY, AND YOUR

COMMANPER HAS TO KNOW
AT ALL TIMES THE EXACT
LOCATION, CONDITION, AND
CAPABILITY OF EACH PIECE IN
HIS OUTFIT...

YEPR.. FORGET THE SUPERDOOPER
STUFF ON THE DRAWING BOARDS...
THE ENEMY ISN'T GONNA WAIT/

/ HEY, DOZER,
| GET ME A PIECE
OF EQUIPMENT-~
ANY KIND...
THIS SYSTEM
APPLIES TO
EVERYTHING,/

AND THIS BRINGS US RIGHT BACK
TO THIS RECORDS SYSTEM...

IT DOES JUST THAT!
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™ 38.7
TELLS 0

YOU ALL

ABOUT
=) THEARMY'S S
NEW o
EQUIPHENT

RECORD

& =
. -

IF YOU WANT TO DISPLAY THIS CENTERPIECE ON.YOUR BUL



Your commander must know if his gear

Will perform when the “bad guys” are near.
The records will show
A clear “Yes” or “No”—

If you “dig” the New System shown here.

LLETIN BOARD, OPEN STAPLES, LIFT IT OUT AND PIN IT UP.



P-L-E-E-Z-E NOW, TAKE THIS TANK'S LOG BOOK--

THIS IT, AND THE REST OF THE SYSTEM,
IS NOT IN WILL HELP US ALL FIGHT THE
THE SCRIPT/ 6 PEADLY ENEMIES

OF GOOD MAINTENANCE.!

‘i Operator fails to detect and report equipment
o faults to his commanders.

% 3
2404 PLUS THE RIGHT
WAPPYA MEAN TM FOR THE MAKE AND

Y'CAN'T GET A COUPLE
MODEL KEEPS YOU ON
OF TANKS OUT THERE... TOP OF EQUIPMENT

WE GOT LOTS OF 'EM/ PERFORMANCE //

WORK SHEET FORM

HOW SHOULD T KNOW IT DAILY/ MONTHLY LOG+ TM
HAD A TAP IN THE ENGINE, FOCUSES ON TROUBLES...
I NO MIND READER/!

y

A b _ AP ; "‘.',-
X Sloppy performafice of scheduled inspections.
.,‘--‘/ i

I ...WHO INSPECTED P INSPECTION WORK
| THIS THING AND WHENZ / SHEET WITH THE TM,PLUS
WOT A MESSY/ A PM ROSTER THAT KEEPS
ALL EQUIPMENT SCHEDULED
A\ TOGETHER IN THE SAME
» PLACE USING A
{ STANDARD SYSTEM.




B Continued operation of equipment that needs
repair. : =
...DEADLINE REPORT

I THOUGHT IT'D AND THE DAILY/MONTHLY

HOLD OUT ANOTHER LOG WOULDA SAVED
S 0U...

WEEK, SURE./

- XD Delays in shop action.

Rt =
4 WADDYA MEAN, LAZY... ——_ [ DEAPLINE REPORT AND
I GOT A STACK OF ASH TRAYS | LOGS, PLUS THE 2407'LL
WE MADE OUTTA SHELL CASINGS— HELP YOU CORRECT

THAT TOOK ME A MONTH./ \ THAT,/

THE DEADLINE REPORT, YOUR
SURE I GOT A SYSTEM... | 2404 AND THE EQUIPMENT'S
USE MY INSTINCT, MAN./ \ LOG BEATS INTUITION EVERY

1-N-5-T-1-N-C-T il S TIME f




THAT IS SOME OF THE MORE
IMPORTANT THINGS THE SYSTEM
WILL DO FOR YOU/! o

LISTEN...YOU H
RUINED EVERYTHING!
THAT WAS NOT THE

SCRIPT WE HAD
PREPARED,

IT SEEMEDP TO ME A
PRETTY GOOD
INTROPUCTION TO THE

CAN You

RUN THRU IT |
AGAIN, SGT.
HALFMASTZ

YOUR CAMERAS
ROLLING,/

SURE, GET

NEVER MIND T DUNNO, IT
THAT. WHEN WAS | WAS INSPECTED
THE LAST TIME LAST MONTH
IT WAS IN THE AND PASSED.,.

SHOP? BUT I DON'T
REMEMBER WHO

INSPECTED 1T/




HEY TAKE ME ALONG 1 o2
YOuUR

When you're assigned to a job as“pi'lot"’ ona log book item of Army equip-
ment, you're going to find yourself “going steady” with a book.

It’s called the Equipment Log Book. And it’s an “assembly,” made up of a
special binder that wears FSN 7510-889-3494 (QM) and a few insert forms.

The first form in the log book will be a page of general instructions with an
index, DA Form 2408 (or 2408A if it’s for administrative-use equipment or air-
craft).

The log can be the dispatch authority for tactical equipment. But the Equip-
ment Utilization Record, DA Form 2400, may also be used with tactical equip-
ment if the CO of your outfit sees fit, like it says in para 21a(3)of TM 38-750.

The basic log book for a major item of equipment, is made up a few insert
cards. So let's take 'em up as they’ll normally appear, when issued with new

equipment . . . or made up for equipment now in use.
quip.

EQUIPMENT DAILY LOG, DA FORM 2408-1

This form is to be filled in by the man in direct charge of the equipment (commander or operator)
and checked by the platoon leader or supervisor.
s - [ EdCH DAY THE EGQUIPMENT (S

OLERATED

Here's how y.au fill out the log forms:




The first entry will show the hourmeter
and odometer reading for the end of the
previous month.

Mark it to show it's carried over from
the previous month.

Enter the date (day, month, year) in column
a, and enter hourmeter and odometer reading
in column b.

Enter total gallons of fuel added during
the day in column ¢ and enter quarts of
oil added to listed components in column d
(if no fuel or oil is added leave both ¢ and d
blank=no X's, zeros, check marks or lines).
Other components that may need oil should
be written in blank spaces in the heading of
columnd. Oil changes go on 2408-2.

Mileage (or hours of operation) when next
lubrication is due may be entered on lower
right-hand comner of form if desired (or re-
quired by local SOF).

This form is the same one that's used
for the daily log, except that on this one
you check “monthly” in section 3.
The equipment commander or operator
computes and makes the entries on this
form at the end of each month.

Each month enter the date (month jamr:a:: oMM Sun, MAEAZ

and year) and the hours or miles of

operation for the month. To get total
hours or miles from your daily log,
subtract the reading for the beginning

EQUIPMENT DAILY LOG,

\Tzrrk , NGO Sun , MAEAZ
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EQUIPMENT MONTHLY LOG,

of the month from the reading at the
end of the month.

Enter total gallons of fuel added dur-
ing the month and total quarts of oil
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DA FORM 2408-1 Make a check (/) under column e to indicate

whether equipment has on uncorrected short-
coming or a deficiency. If check indicates no
deficiencies in column ¢, the crew chief or
operator makes a check in column f and signs
the entry in column g . But when a deficiency
_is noted in column ¢, the number of days the
~ equipment is non-operational will be entered
" in column h, and the entry will then be signed
by the mechanic or motor sergeant of the or-
ganization when the deficiency is corrected.

N EQUIPMENT 18 AGAIN
OPERATIONAL

THE MONTHLY LOG STAVS
. WITH THE HOMENT UNTIL
OVERRAUL OR REBUILD,

‘/ ,Tﬂ-[o;/' _¢'_‘”-/:I-l« = .
] AEZY 5 S
| Kooterd 1A |
S |ty el

' P/ Yolort dolocs

Nomenclature of the equipment and registra-
tion or serial number are written in at the top
of the form.

added during the month to each of the
components (the same ones listed on
the daily log) . If none was added, leave
space blank.

Total days the equipment was non-
operational (deadlined) during the
month will be entered in column h and
the entry will be signed by the equip-
ment commander or operator.

i SIGNATURE OF
OFERATOR OR
A CREW CHIEF

’* After the daily log data totals are
) transferred to the monthly log, any
’ daily log forms that are completely

filled in (both sides) will be destroyed.
E iR ories But take care you don’t toss 'em away

g (R T X _
before the info is transferred.
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L, LUBRICATION SERVICES EQUIPMENT LUBRICATION
(SCHELULED OR UNSCHEDULED)
40 BECORDED ON THIS FORM BY. N\ 4

THIE MAN WHO DOBS THE JOB. You enter the number and date of the LO that's used in C2)”_—~
the upper right-hand coner of the form ( Block 3). If 2o,

there's no L0, leave it blank.

T. NOMENCLATURE

r of the lube
service (a) and the hourmeter or odometer —M » IOMM ’é"’” » MEEA "] ;

MEADING

DATE

In the “oil change™ column (c), enter the e

number of quarts of oil used to refill 2 Jev 6/

each component of the equipment (add i

addifional components as required for Z7gant?] 375 |1654 4|92 '

your equipment in blank spaces in the

heading). If none was odded, leave ——t—r—1—
space blank. =
In column d, enter “S" or “C" to indi- S22
cate the filter was serviced or changed. o

Blanks are provided for listing additional |/

filters that may be on the equipment.

= = .
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RECORD, DA FORM 2408-2

Write “yes” or “no” to indicate whether a
complete lubrication service has been done
on components listed in column e (a complete
lubrication means servicing all points listed
in the equipment LO).

3
£ ]

on| £3

TR I thee're additional components fo be lubed,

AR Lz : write ‘em in the blank spaces in the heading.
Fitie Hept Arbort dhawr
i | |Gl | Lyl

(A"a Hente m&w\ Write any comments such as special conditions

. — or reasons for the service (like “after ford-

ing) in the space for “remarks” and sign in

the last column.

L y I || Filled in lubrication record forms
\ 1! . | A will be destroyed one year after the

I afsy-

LK. < L W date of the last entry on ‘em (AR
|l : e "1 345-292). Also, check your local
| SOP.

RECORD (ORGANIZATIONAL) DA FORM 2408-3-1 OR DA FORM 2408-3

Your equipment log will carry cither DA Form 2408-3-1 or DA Form
2408-3. You'll find the selected list of equipment items that get the -3-1, three-
copy form in Appendix III of TM 38-750.

THIS ONES
FOR ME. .2 TH/S When you're using DA Form 2408-

EOES TO THE " :
AATIONAL AZENEY ) 3-1, the white control copy (No. 1) is
4%%6 for use by higher headquarters. The
yellow copy is to be folded and mailed
to the national agency. (On missile or
electronic equipment mail weekly or
when filled in, on other items mail quar-
terly or when filled in, whichever comes
first.) The white log book copy (No.
3) stays in the log.

r (@more »




Five entries are required at the top of this form: (1) Organization that has the equipment and
installation where located, (2) serial number, and (3) registration number (4) nomenclature,
and (5) FSN. STRAC units make an *“X'" in Block 1.

TUORGRNIEATION AROIMITALCATION L LIMhag ERtRIAL HONOER SREGTITAATIO0 HOMBER
Lo By Hru MED TANK B, 3 R0 ARMOR, Pl J24/ A 2127
IO 4 Cow M#Az 2350 -J48 7560
£e = l """ o COMPONENT
| me |cocone  MeMActATuNe wre | m o e

i

[When several components are serviced

at one fime, the date in column a may reao- (w i, ..E 4
be entered only on the first line vsed|| =~ oare (oo, 202 255
for that service Hisits | 258 58 :
. e T
Enter odometer reading, rounds fired, or Lf-./ % C | oy
i ted in col-
Il::::sh equipment was operated in co J./)M/éz%f D | 387
: s 97
230ané2 %55 0 | 790

Code letters for use in columns ¢, d and|[ = E}3
e are found on the left-hand side on the 5'_2 S ANEL ”' (21
back of the first copy of the form. Code || 27 JANH /V
numbers for column f also are listed on |

the back. (If the service is something like [7-_—_— 5 |
9
F a—

checking and adjusting road wheels or
wheel bearings, it's okay to just draw a
line thru columns ¢, d and §.)

A brief description of the work done goes in column 9. Usually the one-word name of the component
serviced will do it. A CB (component breakdown) Code is being developed for electronic items and
missiles only. Sometimes the name of the manufacturer of the component that's serviced or repaired
may be needed to pinpoint the problem. Contract number or order number from equipment name-
plate may help to identify it. (See form on page 40).

Enter total man-hours in column h, the FSN (1) and quantity of parts used (j), and the serial number
of a component removed and the serial number of the component installed to replace it (if they've
got numbers) in column k, with a slash between the numbers. (See formon page 40).

Remarks, keyed fo the line they refer to, go ot the bottom. (When organizational maintenance is
performed by field maintenance units on their own equipment and recorded on DA Form 2407,
the DA Form 2408-3-1 oughta have this entry under Remarks , like so:

. REMARKS (Indicate oppl

LINE 4 REPORTED ON PA FORM 2407

icable line numbaer)

EQUIPMENT MAINTENM}%’

DA FORM 2408-3-1 REPLACES DA FORM 9:110, 1 &
| APR 62 DD FORM 787-1, 1 AUG 54, WHIC
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X MMM, L, VEDDY
INTERESTING. HAVE

For equipment that doesn't get the -3-1 form, a single card DA Form 2408-3 is used.

Enter the date, hourmeter or odometer reading or rounds fired, a brief description of the service
or repair, man-hours, and FSN or part number and quantity of parts used. Then indicate under
“remarks" if an Equipment Improvement Recommendation (Section I DA Form 2407) was sub-
mitted and sign the entry (mechanic or supervisor).

1. NOMEWCLATURE 2 REGISTAATION OR SERIAL NUMBER

TRUZK, UTILITY, Va-TON, 424, M38 A | ©-B-4362

owe [ e T L UL it S

. ar'n;:') " i ‘ i L
4JAN G2 |2e100 REPLACED GENERATOR| 2| elis.rar-t760| | Raclired Grocre
IIJANEZ |ze34/| QUARTERLY SERVILE | 4 M}Mﬂifﬂ
FTIANEZ |rera0 ADJUSTED BRAKES | | (usboced Cpoee
BFEBEZ |seael TED Ol <
- it

.

DA FORM 2408-3 EQUIPMENT MAINTENANCI
1 APn 82

EPLACES 04 FONM 14083 (TEST, | JumE a1,
B8OLETE EFPRC (TN 38 750)

FHICH (O BBOL ETE. EFPECTS Ve | S v ez

RD (ORGAVIZATIONAL)
)

Whichever organizational equip-
ment maintenance record form is used,
it’s to be filled in by the mechanic who
performs the service or repair. And it's
used whenever an organization mainte-
nance service or repair is required—at
periodic intervals or in between. And

a copy stays with the equipment log
until the equipment gets a depot over-
haul or rebuild.

In addition, all inspections of the
equipment (annual, command, spot
check) will be recorded on the DA
Form 2408-3 or DA Form 2408-3-1

on the first open line. Enter the type
of inspectionin the*repairs and services”
column, Entriesin other columns will
be made by the inspector. Any faults
detected will have been recorded on a
DA Form 2404, completed in the

43

usual way (See page 18).
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WEAPON RECORD DATA, DA FORM 2408-4

Whenever your equipment includes or carries a rifled canon tube, the equip-
ment log will include this form, It’s to be used to record the number and type of
rounds fired during the life of the tube, cannon or liner, and to make a record of
its condition. Entries may be made by a tank commander, f'rinstance, or by the
section chief or platoon leader.

(b, charge or zone, or
velocity of fixed rounds.

AT THE TOP OF THE FORM
RECORD E TUBE

NUMBELR AN, e

L 2 TYWE

OF OUTFIT USING [Tess
COLYMN & ENTER

LATE OF FIRING.

(), projectile fype and rounds.
fired- including blanks.

(d), accumulated total rounds. |

(e), date of recoil exercise. |

(f), gage or velocity measurement
~by Ordnance teams.

| | ———= (9), and estimated remaining life

fJ(J‘J'* ‘ 7 Bl ;:"-J.? 630 /ﬁm WO ko —in EFC rounds.
awores |1, W | - e

r/z,,ﬁ Jooerhs | MJSJ
pooors ’f,,’,’_r}

84

422 | 2 Pido

COLUMN h 18 LSED
FOR ANY EXPLANATIONS

e | el | 404 J Pinks 2= NEEDED ON ENTRIES IN
\eroe 1y (Fe OTHER COLUMNE, AND THE
b Jevil x’.;;fl 192 | saa f« Lniks S MAN MAKTING ENTIIES ON
i i i 1 nuwduu‘qn LdeH PATE Si6NS IN
Vit T | acondonct I.tha COLUMN 1
thu bl | 1558 | 593 1M 4-1000: 200 .u aad EA8Y ENOUHEH, Hﬂﬂ,;’

NEATON FeCORO DATA [ gy

Totals from the previous page, page fotals, and over-all totals for the equipment get entered at 3
the bottom of the form.

If the tube’s switched to storage, the form’s removed from the log and stored
with the tube. When the tube’s installed on a new carriage, the form’s put in the
log for the new carrier. When a form is filled on both sides, or the tube is con-
demned the form gets mailed to the responsible national agency. (Before mailing,
transfer column totals to new form.)

DA Form 2408-4 along with DA Form 2408-9 replaces the Weapon Record
Book, DA Form 9-13 and DA Form 9-13-1.

EQUIPMENT MODIFICATION RECORD, DA FORM 2408-5
All authorized modifications of the equipment are entered on this form. And
the owning organization or outfit fills in the info on the left side of the form as
soon as the MWO is received, no matter who's supposed to do the modification
job (current MWO's are found in DA Pam 310-4).
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Enter the MWO number (a), date of the MWO (b), U for urgent or N for
normal (¢), the number of the echelon that's supposed to apply it (d), and the
MWO title and kit number—if there’s a kit with an FSN (e). If a second line’s
needed for this entry, draw a line thru other columns on the second line.

s é’s‘ VEFT

CoPLETED

T200-20-20 3P W (2 | Fance Tensoon Tl 4 80 2 b 8 ke |
1-2805-206-3§1 70N 60 |U_[3 | Fas5 a1 tsva

CHANET =l
vidof osagh|8sui 80|t |3 |ron orsve amo poroe Yo avewks | tireved
|

P4 PORY 2400.5 EQUIPMENT MJDPPI(ATIDN RECORD

~“When the MWO' s applied, enter—on the right side of the form—the date (f),
the man-hours required (8), and the shop or organization that applied the
MWO. This entry is completed and signed by a representative of the organiza-
tion that applies the MWO. This form is a permanent part of the equipment log.

EQUIPMENT MAINTENANCE RECORD (SUPPORT ECHELONS —
FIELD AND DEPOT), DA FORM 2408-6

2 REGISTRATION O SERIAL NUMBER

JMM QOMM bw M48A2 9-8 2321

T, NOMENCLATUR|

nnnnnnnnnnnn

170ck 61 ’%«; ri‘iq—mﬂofaza,—,u,
Ny P i

JM Ju/l 7 .Mi,u:g,,.,
e

I
DA RORWZMORE . Pttt L D h O e T e ‘~ . EQUIPMENT MAINTENANCE RECORD (Support Echelons- Field & Depotl
1APRE2  Legos s-m.sr: EFFECTIV F 4 | n: (TMf 38-750)

This form is the rcsponsxbllxty of the support organization (field and depot)
—not the user. Its info comes from the Maintenance Request, DA Form 2407,
It’s signed by the mechanic or supervisor, who also writes in the organization
making the repair,

This form stays with the equipment until depot overhaul or rebuild.

EQUIPMENT TRANSFER RECORD, DA FORM 2408-7

This four-copy form is used to record any transfer of accountability for “'selec-
ted items” of equipment which have log books. This means any transfer or ship-
ment to another organization, salvage,disposal or loss in combat. It’s not used
for equipment on loan or evacuated for repair.

Normally, the outfit where the equipment’s coming from prepares the form,
if delivery is direct to receiver. (The form will be executed by both the source
and the receiver if delivered thru a transportation organization or by common

carrier.)
4 @)more )



Block 1 lists the organization issuing
or receiving the equipment. Block 10
gives the receiving organization and
Block 11 shows the original source.
Block 9 is used to record changes in at-
tachments on the equipment.

Block 12 shows the date of the trans-
fer, or—in case of an attachment replace-
ment—the date of the replacement.

EQUIPMENT ACCEPTANCE RECORD DII FORM 2408-8

This form is the equipment’s “birth |
certificate.” It shows the equipment sta- /
tus, including engineering and design
changes, when received from the man-
ufacturer, Entries are made by the ac-
cepting inspector.

Army MWO's will not be recorded
on this form—they’ll be recorded on DA
Form 2408-5. ( See page 44.)

The Equipment Acceptance Record is
a permanent part of the log.

The four copies are distributed like
so: Blue copy to supporting ficld main-
tenance; yellow copy to national agency;
white control copy to organization’s
major command; white copy stays in the
equipment log as a part of the perma-
nent record.

For Engineer items, see AR 711-541.

o=\ poN'T
WOZRY, 01 /7S
ATT4 ‘

PROOF ACCEPTANCE RECORD, DA FORM 2408-9

When the log covers a rifled cannon tube, or equipment on which one is in-
stalled, it'll have this form with a record of the tube’s proof test. The proof test
certification is made by the inspector before the tube is delivered to supply.

This is a permanent record, but the form will be removed and packaged with
the tube if it goes into storage or added to the log of any other equipment on

whlch the tube is installed.

g in-\ ACLRPTARCE CEATIFIZATS | ] g T SRR
ARG WM P it Sy \ At
R e i
'—’wﬁﬂﬂ_' idk s M W)b f‘”’ ue:txgn. ﬁ \ \ :g'g,hh 50”
o I?"Ja. TN 3217 G s 1 . g e i
la und Mount No. | wan
wnd_accepted
H:l.-o- 10498 (ORD) Amend 1, 11 Jlﬂ. 1951,
‘
IR FIMF ACCIHANCE aacnn

EQWPMEHT COMPONENT REGISTER M FORM 2408-10

DA Form 2408-10 will be used three different ways: It will be used as an index
when several equipment logs are kept in a single binder.
It will also be used when you replace a serially-numbered major component on

an end item.
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When it records a serially-numbered major components on the end item,
insert this form in the end item log book (it’s for engines, transmissions, final
drives, compressors, winches, recoil mechanisms, power control units, auxiliary
power plants, etc.).

At the top, enter the end item nomenclature and serial number. Leave “tab”
column blank, list component installed with date and serial number, and keep as
a permanent part of the end item log.

(The “tab” column is filled in when the 2408-10 is used as a log binder
index.)

T Tank, Combat, 90 MM Bury M 48A2 o LT
e T DATE J/’/ —~ | DATE e - DATE iz — |I|AH
" swnso. |
‘ 260pA b1 -
Rrplace Jhamdmiddion | Tus28 | —
" 1&@»0!
Rplact - Engims 1050~
.';ﬁma L | :
| Pplaa innaton J2246

EQUIPMENT COMPONENT REGISTER
[TH I8 750)

04 FORK 2400+ 10

For third use of this form (with missile equipment) see page 52.

EQUIPMENT MAINTENANCE LOG ( CONSOLIDATED )
DA FORM 2409

This is the single-card log. It can be used as an insert in a log book, or as a

separate log on other equipment, MORE oN THIS oN PAGE 64

Here're a few things you'll want to check in your equipment log book:

First, make sure you've got the right book. It should cover), DA Form 2408 or 2408A, and Appendix IL
have the equipment registration or serial number, of the TM.

or both, on the cover and on each form. Third, see that the Equipment Lubrication Record,
Second, make sure all parts of the book are in it. DA Form 2408-2, lists the lafest LO for the equip-
They're listed in the index (first card inside the front  ment (Check DA Pam 310-4).

Hang onto that equipment log with a firm grip and keep it outa the fire and
away from water. Like it says on the instruction card inside the front cover:
“Damage, loss, or destruction of this book as a result of negligence will be
cause for disciplinary action.”
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A\,

E

C AT 4 MISSILE
SVSTEMS WHAT FO2MS
D0 You US, /i

YO =4
LIkE MISS/LES, LAUNCHERS 2404
ERECTORS, WNauNf AND ;Ezgfsf’kms
EQUIPMENT TEST SETS dND WHAT
AVE vou' 2
. STICK AROUND FOR A COUPLE
DF PAGES AND VOULL GET A ZUNDOWN
ON THE FORMS THATRE TIED IN WITH |
o MISSILE SYSTEMS.

You can check Appendix II, TM 38-750,
for the missile equipment that'll get logs, and
also for which forms each item’ll use. In a basic
log book for missile systems equipment, for example,
you'll have:

DA Form 2408-2, Equipment Lubrication Record

DA Form 2408-3, Equipment Maintenance Record (Organizational)

DA Form 2408-3-1, Equipment Maintenance Record (Organizational)

DA Form 2408-5, Equipment Modification Record

DA Form 2408-6, Equipment Maintenance Record (Support Echelons)

DA Form 2408-7, Equipment Transfer Record

DA Form 2408-8, Equipment Acceptance Record

DA Form 2408-10, Equipment Component Register

DA Form 2409, Equipment Maintenance Log (Consolidated) ’

# This one can be used as an insert in a log book, to record
maintenance info on o separate component used with the major
item, or it can be used by itself s a complete log.
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"One thing you'll see on some of th
to say how many miles or hours the equipment has run. In the old days, you
could make an estimate if you didn’t know for sure. That's not so any longer.
If you can't say exactly—by reading a meter—just what the total mileage or
hours figures are, put “NA" (for e

¥ not available or applicable) in the -8

| blanks.
The first form you come on in
your log book for missile systems

3 o
. % SR S S SR SOOR
equipment is DA Form 2408-2, T8 TSR

& “ A 3 e T <
the Lubrication Record. Even gﬁ' —

though you haven't been recording
lube services on any forms in the past, you shouldn’t sweat in catching on
to this one. ( See top of page 40).

The idea of the 2408-2 is to set up a record of scheduled and unsceduled
lubrications of equipment. The form is kept in the equipment log for one year
after the day you make the last entry. Then it's destroyed.

DA Form 2408-3-1,
Equipment Maintenance
Record, (organiza-
tional) is mighty im-
portant in the missile
systems maintenance

17| iaraloars

recordsscheme of things. i O
The 2408-3-1 is so darn

important that you want e

to be accurate in filling it out—with no if’s, and’s or but's. That is, just like with
the old DA 9-110, the Component Evaluation Report.

49
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There’s good reason for being accurate. The national agency wants to know
what equipment and components go sour and in what way. Then they can dig
into the why’s. So a 2408-3-1 will be made out on every end item—which needs
maintaining—in a missile system—whether the item has or is included in a log
book. Those which don’t go with a log may be filed locally after the “franked”
copy has been “mailed to Redstone,” or the log book copy may go to “file 13.”
Your command will tell you where to send the control copy.

DA Form 2408-3, another Equipment Maintenance Record (Organizational),
is used along with the 2408-3-1. And it sure is simple to work on since the
only time you use it with missile systems is when you transfer the scoop from
2408-3-1 to it. You make the transfer so’s you can have a permanent mainte-
nance record if the equipment happens to be backed up by a log.

2 REGISTR R SERIAL NUMBER

1185

. NOMENCLATURE

TRACKING STATION, AN/MPA-5A

@ﬁ
o

: FTE AL [as
6JONGZ NA

BUONG2| NA [REPLACE zz(,ummn,vouus

SIGNATURE

E R
EQUIPMENT MMNYENAD%% L

ECORD (ORGANIZATIONAL}
-750)

T ees oA rom 2400-3 (TEST), 1JUNE 61
X FORM 2408 s o, 2400 -3 (TEST),
U A S ossoLETE. EFFECTIVE 1 JULY 82
| APR 6

You missile and electronic fixers will want to get acquainted with the circuit
designations and component breakdown (CB) codes which are being developed
specially for missile equipment and electronic items. You’ll also need this
scoop on filling out the 2408-3-1 and the 2407.

DA Form 2408-5,

DA FOM 2408-5,
EQUIPMENT

MODIFICATION RECORD

WORK'S THE SAME FOR

DA Circular 310-9 (12 Apr 62) avuthorized your unit extro

copies of this issue of PS Magazine on initiol distribution.
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DA Form 2408-6, Equipment Maintenance Record (Support Echelons —
Field and Depot). This form’s for recording what support does to your equip-
ment . . . you don’t fool with it.

T NOMENCLATURE AND MODEL

- ODES. A AT Al INSTALLATION E < D M';SIL—E
T ARV COMBINED FIELD MAINT. SHOP, CAMP KILMERAL quiosp MesiLE)
IR Lol o el B2 L S g

z
S EIL2%5 4

ITEM DESCRIPTION

70. SHIPPED TO

BTry Ga+h Msl Bw,
71s+ Arty, Fort Hancock, NT

6z
WEco, GREENSBORS, 1| MAY

T3, REMARKS

BE SURE YOU DON'T PUT
CLASSIFIED [INFORMATION
ON THIS FORM.

EQUI ANSFER RECORD
FME'“(-TTIRM-”B)

CTIVITY COPY - 1
TwoER 1958, AND DA FORM8-73, SUPPORT A

“DAFORM 24087 x FoRM 8738, 1 SEPT
i REPL ACES D y
b S UNE. 1944, WHICH ARE OBSOLETE. EF
\ apm 62

FECTIVE 1 JULY 1982

DA Form 2408-8, the Equipment Acceptance Record, is a snap to take care
of. You don’t do a thing with it—except keep it in your log book.

It's filled out by an inspector long before the equipment works its way from
the manufacturer to your outfit. Of course, it doesn’t hurt any to give the form
a good look-see when you get it. If you have any question on spaces left blank,
ask questions. .

If an MWO changes the equipment
once it’s in your hands, remember that
the modification is recorded on DA
Form 2408-5—not the 2408-8.
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You might say that DA Form 2408-10. the Equipment Component Register,
is tailor-made for missile systems equipment. And it does triple-duty, besides.

TS RENT NONENCLATORE T SERIAL RowBER
MISSILE, AIR DEFENSE, M& 10362
oaTE oaTe oare oare
a8 NOMENCLATURE
sen wo. sem wo. ser vo. ser wo.
5MAYE,
A Fwd + AfT Body Section o613
SMAYS
Warhead section ane
SMavYe
Taniters MZ4, Més 211z
EMAY 6
Focket Motor XM30 378
5 MAY €.
RocKet+ Motor XM4Z 98¢
SMAY éZ
Safety +Arming Device 7872
SMAYE 7AUGCZ
Accessory Power Supply 2799 2172
SNAYéL
B Trans ponder Contral Group 21832
EQUIPMENT COMPONENT REGISTER b i
(T™ 38-750)

DA FORM 2408- 10

1 an 82

The 2408-10 gets used as an index
for logs when more’n one log is kept
under one log binder...and it becomes
a permanent section of the log.

The 2408-10 also is used as an insert
in a log book so’s you can keep track
of missile components and their replace-
ments. Once the missile is fired, the
insert is sent back to the national
agency.

When it comes to equipment which
doesn’t get a log book, but still needs
a maintenance record, then you use DA
Form 2409, theEquipment Mainten-
ance Log Consolidated.

You can use the 2409 as a mainte-
nance log for specified equipment that’s
an end item in itself . . . or as an insert
in a log book to take care of equipment
that’s attached to other end items.
‘When it’s used as an insert, you main-
tain it just like a separate log. And
make sure it goes along whenever the
equipment is sent out for repair or is
transferred.

So much for the equipment log
forms. All other maintenance and op-
eration forms apply as described else-
where in this issue.




THREE MORE FORMS

DA FORM 2402 —EXCHANGE TAG
~ You use it to identify parts, components or assemblies
turned in on direct exchange. You also use it to identify
an unserviceable item turned in as an EIR (DA Form 2407)
exhibit.

It s mostly for field mamtenance, but you can use it at otgamzanonal level so
youw'll have a record of work you've requested.

Toss it out after all jobs - are finished; support people have to keep it for a
yw after dxe close of the fiscal year.




The DA Form 2408A index says each aircraft log will consist of some of the
general forms used with all types of Army equipment along with the special
forms peculiar to aircraft.

General forms have already been discussed, so we’ll chew over the forms that
are peculiar to aircraft—right now.

Only one of them—the DA Form 2410, Component Removal and Repair/
Overhaul Record—does not belong in the log. It’s the historical record for com-
ponents during the time they’re removed from an aircraft.

White Forms in the Cockpit

The new 2408-12 Army Aviator’s Flight Record, 2408-13 Aircraft Inspection
and Maintenance Record, and 2408-14 Uncorrected Fault Record are in white to
show that they will be kept in the aircraft along with any weight and balance
forms that may be required. — -

The remaining aircraft forms are blue and will be kept in the maintenance
shack. So any time you want to keep anentire log in the aircraft, you make out
duplicates of the blue forms for that purpose.
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The basic change in

the new flight record |=

(-12) is the allotment
of four lines for names
on each flight. The extra
spaces are to cover the
increasing number of
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SERVICE RE(
A0 FOR AIRCRAFT

assigned to missions.
Because of the four-
space grouping in Col-

=4 umn 6, you now have an

extra space in Column
12 for recording round-
robin type flights.

flying status types being s s . e

2408-13

This new inspection and maintenance record (-13) doesn’t provide for
calendar inspections and until all the TM’s on individual aircraft are brought
in line you may have to improvise, like using Block 10 for calendar inspec-
tions. Block 9 is laid out according to the current thinking of inspection by
aircraft hours only. The “Daily” inspection is always recorded _in Blocks
17-20 and the ‘““other” space in Block 9 is for any future
use or special requirement that might come up.

Same goes for Blocks 10 and 15. It’s extra space that
local commanders can use.

Back over to Block 7 now. Keep in mind that boxes 1 «
to 6 refer to the aircraft’s status. T -

Remember that communication, navigation and identification equipment
cannot be divorced from the rest of the aircraft and is considered “mission
essential equipment.”” Under current operating procedures, your aircraft
has no choice but to go on a red diagonal status if your UHF or Omni is out,
for example. If the IFF is useless, you don’t want to head that beast for the
wild blue on a combat simulated mission, either.(See page 54.)
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But—if surveillance type equipment—like cameras or side-looking radars
—are not operational, the aircraft can still be flown without any limitations.
The difference is that you can’t schedule any survelllance missions until the
red / is removed from the “electromc” box. & : :

FOLLOWING THE SAME

9avGez | than | 58-1330 | B. QUACcuin | BT Sk BLUE VI | REASONING A FIRE
. sTaT, B -tlrlnstscvve«nus ‘: orwen SUPPORTOR MCON
""""" =% Jaso: 00 MISSION 1S GOING

8" laco:00 TO BE PRE

“““““ : UNLIKELY WITH A
2 T RED DIA L IN

| BOX. THE "OTHER"
i S8t
e —— -l FUTURE NEEDS:

Y

L | Ly
o FAULTS AND/OR REWARKS o ACTION TAKEW = SomaguRe
(BAVGG2) BUBBLE CRACKED TRANSFERREDTO-14, 740& 6Z| zﬂ

— < DALY INSP Dus DRILY INSP COMPLETED 94AvG &Z| 1=,

/’/
, , - RN

/

X FoRw 240813

Blocks 11 and 12 require an entry only when you’re filling the tanks No
entry for draining tanks. A servicing entry is still required for a simple eye-
ball check—since your signature means all tanks topped off.

Drifting down to Blocks 17-20, the old system numbers have disappeared !
Inspection items are listed by sequence numbers and, eventually, all aircraft
TM’s will show ’em in the inspection section of the -20 for use with the new
2404 worksheet (page 18 ).

TCTM’s posted to the -15 service record that include inspection require-
ments must also be entered in Blocks 17-20 on the -18. Recurring require-
ments will be issued as changes to the inspection chapter of the TM. Until the
next TM change a reminder should be tossed into Block 10, but as each re-
curring inspection comes due, it must be entered and signed off in Blocks
17-20. MWO's and TCTM's \'ﬂhich direct modifications are posted to the -5.

2408-14
The Uncorrected Fault Rec-
ord (-14) is familiar looking.
The only point to make here
is that column ¢ gives you space =5
to reference supply action on needed repair parts—or explain that a non-safety of
flight repair or inspection is being delayed until the next scheduled maintenance

inspection. THE BLUE FORMS

The -15 (Service Record for Aircraft) is a consolidated historical record for
the entire aircraft, the -16 (Component Installation and Removal Record) does
the same job for aircraft components, and the -17 (Aircraft Inventory Record)
covers aircraft property.

| 58-1330
T T

/tggngz BussLE ceackeD

e o
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|
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AIRCRAFT HISTORY ( -15 ), There’s no need to write a novel in column e.

Your component replacements are being recorded on the aircraft’s -16, so
stick to experiences that affect the aircraft as a whole. (See form on page55).

Things like major overhauls and inspections, accidents and crash land-
ings (complete with explanation of cause, repair, date, time, etc.) and any-
thing else you yourself would want to know about that aircraft’s service life
if it were being transferred to you instead of vice versa.

No routine maintenance info here—please!

Also keep in mind that Block 4 means the date the Army, not your outfit,
accepted this bird from the manufacturer.

For ease of reading, it might help to make your “R” entry in column a
thru d at least one line below the end of the last column e entry. That way
the column e entries can be isolated according to which organization or

s o e COMPONENT IIISTORY (-16), (2410)

1. TYPE MODEL, SERIES

2. ssmn.a«nne- ls PAGE NOINO.OF PAGES.

H-23 D - _58-5398
5 = DVERIATL. 'WHEN INSTALLED o ob AIRCRAFT TIME AT REMOVAL
. FEDERAL sTOCK | 3 on Wours | woumrs | PREV Repcace Woums | Houms
o NuwseR SERIALNO. | SEPLACE | smce | wmmce | over |METALL T ey ["SOYES| e | mince
| (Hours) |OVERMAUL| NEW | HAULS DUE AT NEw
- 5 — = = d . 1 £ g b i i x 1

1261831 A o L0 175

[Engine(V0-435-23B) 2810-605-5925| b0

The -16 now serves as the store-
house for component information on
each aircraft. But since the -16 stays
with the individual aircraft log, the
2410 (Component Removal and Re-
pair/Overhaul Record) fills the gap
on individual components once
they’re removed from your aircraft—
and stays with each component until
it’s installed on the same or another
aircraft or ends its service life.

The items you’re required to list
on the -16 are those you’ll find listed
in Section III, Chapter 3, of the air-
craft’s -20 (Replacement and Retire-
ment Schedule). In addition, TB
AVN 23-65 (May 62) clues you on
which items will be replaced on a
“‘condition” basis rather than a time

The only difference in recording both
is that condition items take entry
(N/A) in columns d, e, g, i and k.
For ease of handling both types of
items, keep a separate -16 for condi-
tion items.

Once a component is removed
from the aircraft, the -16 info on it
will have been transferred to the
2410 and the -16 entry can then be
lined out. The component currently
installed to replace the removed one
is the only one that’s important to
your aircraft. The replacement entry
info on the -16 will be taken from
the 2410 accompanying the replace-

ment.
If a serviceable component is later-
ally transferred from one aircraft to

1

TR TRAR T -r--c..

=~ néuumm EFrEcTIVE (UL 82

5 I » FE =
'COMPONENT INSTALLATION AND REMOVAL RECORD
= M 7so) 3 2
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another, you just transfer its info
from the first aircraft’s -16 to the
second’s -16.

No unserviceable item that’s taken
off your aircraft will go anywhere
without a 2410. This is that com-
ponent’s 201 file. If it’s lost or muti-

lated, that component will show up
at the other end with UNKNOWN
hours. That means making an allow-
able (TB AVN 23-10) but dangerous
assumption—needless zero timing—
or throwing away either serviceable
or repairable items. Beaucoup dollars

=S down the drain.
% s, COMPONENT REMOVAL d

The first step after removal is to attach the appropriate tags to the item, per SB 1-
15-11 (Aug 62). The 2410 or 2402 exchange tag (page 53) does not replace this
series. Then fill out all of Sections | and Il on the 2410 from the info on your -16.

If the item is new, Block 11 can take an “N/A” or be left blank. Blocks 14
and 15: should correspond to the tag info.

In addition, all completed modifications affecting this component should be
listed in Block 15. If there’s zot enough room, just reference an attached copy
of 2408-5 which you extract from the aircraft’s -5.

If any extracted modifications dealt only with this component, you can line
out and initial the same MWO’s on the -5 for the aircraft, since the replacement
component installed at a later date may or may not have the same modifications
completed on it. Then the modification record would no longer show the true
configuration on that aircraft.

By the way, configuration control is the responsibility of 4th echelon, al-
though 2nd or 3rd may be authorized to do the actual job of accomplishing the
modification, because of its maintenance importance.

After completing Sections I and II, you mail the 2410’s carbon copy to the
TMC address in TM 38-750 and place the original copy in a waterproof enve-
lope. (Put the envelope right inside the shipping container or, if ihe container’s
too small, attach the envelope to the outside with masking tape.)

QCA ACCESSORIES @%g

Each accessory attached to a quick change assembly will also need a sepa-
rate 2410, because the individual accessories which are part of the assembly may
decide to become unserviceable before the normal TBO of the entire assembly.

), WOTE AN
so AC'C%QS’ORV.?

REPAIR OR OVERHAUL R

he 2410 part will then be repaired by your direct support—or evacuated to
your overhaul activity for repair, overhaul or disposal. If repaired, Section III
will be filled in . . . if overhauled or disposed of, Section IV takes the necessary
58
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info. Blocks 21 and 22 will only be used if a component is modified to a different
configuration and then returned for continued service by the overhaul activity.

COMPONENT INSTALLATION

Every replacement component you
receive must have the original copy of
its 2410 attached to the container. If it

doesn’t, you can write to TMC for a {[~

copy of the info on the carbon copy.
That’s the reason for this carbon copy
business . . . also why failing to mail it
to TMC can louse up the whole deal.

You just read off the 2410 info for
your new entries on the -16 for the air-
craft receiving that replacement. If
MWO’s are referenced in Block 15 of
the 2410, you enter them on the air-
craft’s -5 modification record. Then use
any open space in either Block 19 or 25
of the 2410 to write in the tail number
of the aircraft on which you’re install-
ing this component.

COMPONENT REMOVAL ANO REP AIR/OVERRAUL RECORD

i

TECTIoN 1108

DA 27,2410

This helps to complete the configura-
tion control story for TMC when you
mail in the 2410 original. This also
completes the cycle and gives TMC a
continuous history of that component
from the time it left one aircraft and
was installed on another.

AIRCRAFT PROPERTY, (-17)

T AREA 2. SERIAL NUMBER

I:. AIRCRAFT TYPE

TPAGE NONG. OF FAGES
No. 1 58-5689 H-23D L 1 {

|:§u NOMENCLATURE :EYQVD | A LOCATION OR REMARKS

. s e [vJ2]sJalsle]r]e]s]w]n]e

1 VHF Rec. R-508/ARC B Station 20.0

2 Freg Conv Trans CV-431 2 [Zz|z |2 Station 20.0
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VERIFY EACH EQUIPMENT CHECK BY ENTERING THE SIGNATURE AND GRADE OF THE PERSON PERFORMING THE INVENTORY.

o, (10)

®) an

1 Jul 62
@ &
18 Jul 62
o 4

8 (12)

DA FORM 2408- 17 REPLACES DO FORM 780 SERIES. | JUN 84
VaPR 82 AND 705-3. 1

JUN B4, WHICH ARE OBSOLETE EFFECTIVE 1 JUL 62

00 FORMS 780- 1. 780-2.

AIRCRAFT INVENTORY RECORD
(TM 38-750)

Since the -17 inventory record takes
the place of both the old DD Forms
780-1 and 780-2, the old -2 shortage
info has been consolidated into this
single form in column € You may find
it helpful to enter items temporarily
removed in Block 18 of the -13, carrying
it forward on the -13 until replaced on
the aircraft. But only when the aircraft
is not due for inventory or transfer at

59

the time of removal. This could reduce
the quantity of equipment checks, there-
by cutting down the number of times
you’d have to reenter the same item in
columnb and conserving space in col-
umn e of the -17.

You take the area .designation in
Block 1 from the station number break-
down shown in the TM -20 for that

aircraft.
(SER




FOR YOUR
DISPATCHER—

DA FORM 2401—0RGANIZATIONAL

CONTROL RECORD

FOR EQUIPMENT
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A 2401

This is the dispatch record. It’s a lot
like the old DA Form 55-169, Daily
Dispatching Record of Motor Vehicles.

You can use a single DA Form 2401
to dispatch all types of unit equipment.
For example, you use it for trucks, gen-
erators, trailers, forklift trucks, cranes,
etc., or, you can use a separate form for
each type of equipment—if you've got
that much stuff going.

‘Where there’s a large number of dis-
patches, a new form should be used
each day. If several sheets are used each
day, they’ll be numbered, dated (in
the upper right corner) and stapled
together.

Where dispatching is light—one form

can be used for more than one day, but
a line and the date will separate the
entries for each day.

When you dispatch a piece of equip-
ment for more than one day, note it in
the “Remarks” column.

The date and time a dispatch is com-
pleted go in Column 1.

You can use just one line for a trailer
and its prime mover if they’re both com-
ing back together—but enter a clue to
this in the Remarks column.

A dispatch form can be destroyed
after 30 days unless it records an acci-
dent or unusual occurrence—then it’ll
be kept until proper authority says it’s
OK to junk it. (See AR 345-292).




IT SHOWS THE USE...

DAFORM 2400-

EQUIPMENT
UTILIZATION RECORD

This form should be no stranger to
you because it’s a first cousin to the
trip ticket, DD Form 110, Vehicle and
Equipment Operational Record.

The 2400 is used to dispatch equip-

beew, time of departures and arrivals,
loads, odometer or hour readings, fuel
used, plus notes on any unusual hap-
penings—things not recorded on the
equipment’s DA Form 2404 worksheet.)

WITH TACTICAL VEHICLES
Commanders of tactical units may
use DA Form 2400 ALONG with the
Log book to dispatch their equipment.
Mainly, tho, DA Form 2400 is for au-
thorizing dispatch of equip-

ment that needs a morecom-

"zoa‘ &l ‘;o-;xu—r, Hysrar, 1so00L 1 5 BT
el i b 1 ______ . Lo plete record of use.
RaRITAN ARnanar | Acon b 14 {D-T) 1(B-T)
HOW IT'S USED
Me. wire
ME carL scuveT The top part of the DA Form

2400 is similar to the old DD

Form 110. It doesn’t have the

spaces for the daily checks —

e easen o
e

otherwise the forms are alike.

|- cantRaL Mus 08002 184

For example—

» CENTRAL MHE

» BLoa 21+ lososluss lzige so5| Lot 2 Jud The bottom part of the new
'.;"3‘“"‘:/ Mg ”‘;: 230 "’:’ ief form has the same spaces to be
« BLDG W-ip |1238|/620|2/90 8| Pia MM %

o s ax filled in that you found on the

back of the old trip ticket.

The back of the form is a

continuation of the bottom

portion of the front of the form

with -the exception of the RE-

MARKS space. That space is

for listing any unusual or ab-

DA .%%. 2400

ment assigned to central pools (admin-
istrative-use equipment, R & U and
MHE.)

1’1l tell commanders how much and

where their equipment has been used.
That is—when completed, it’ll con-

tain a record of route (where you've
61

normal occurrences. That is,

anything that’s not a mechan-
ical failure and, therefore not reported
on a 2404.

After you've finished a day’s run, and
completed all entries in the log, turn the
2400 in to the dispatcher so he can com-
plete his records. Then he can destroy
the 2400 if there’s no further need for it.




With administrative-use equipment book inserts and maintenance and con-
—the kind that’s normally handled by a  trol forms are a bit different.
central motor pool, the big thing is the Log books for administrative-use
“usage factor”. So, some of their log vehicles, for example, will take:

DA Form 2408A,  Index For Equipment Log Book Assembly

DA Form 2408-1, Equipment Daily or Monthly Log

DA Form 2408-2, Equipment Lubrication Record

DA Form 2408-3, Equipment Maintenance Record (Organizational)

DA Form 2408-5, Equipment Modification Record

DA Form 2408-8, Equipment Acceptance Record

DA Form 2408-10, Equipment Component Register

DA Form 2408-11, Accumulative Repair Costs Record and Record of Waiver
DA Form 2409,  Equipment Maintenance Log (Consolidated)

All the above forms, except the -11,are covered elsewhere in this issue. The
-11 isa fairly easy form, and its title tells the story. Here are a few tips.

DA Form 2408-11, Accumulative Repair Cost Record

This form is used for all types of equipment which require a record of re-
pair costs to support disposal actions.
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It’s needed to keep a record of the repair cost for the equipment because this
equipment has a maximum repair cost allowance. Without this dope on file, you
wouldn’t know when to stop repairing and start “junking” and replacing.

You get the information on labor and parts for this form from your equip-
ment’s DA Form 2218 and DA Form 2407, plus bills for repairs in commer-
cial garages, etc.

e Srive i T e
1. NOMENCLATURE !z hEernl?l.DN NUMBER 3. SERIAL NUMBER

AuTOoMOBILE, SEDAN, LIGHT, 5-PASSENGER | lg 714 OEF 32V 2 36975
SR [s- wo. ‘- ::é:k»‘..;.un 7. WAX MILEAGE /WAS |8 cosT

AvgusT 1960 TMP |4 | 12165 84,000 $ 12¢1.465

orre | e | s omeense Wi | wweoncom | rawecon aora | scommare
25AU660d — 45/-6/ 23 7,84 — ’,8¢ |718¢
t3veccol G305 | I330-61 7 386 | Z47 | ez | 7.ee
t6resel| sz 1721-61 7 zeo e zeo | 1046
IZAPRC[| 10248 | zoB4-¢/ Pz o Rl 7 /3.86
Wewrer| 1isee ze7-¢2 /2 /76 = rzé /s iz
9ocrel| 1350/ 18c4-62 P 12.3¢ l1z.00 | 12436 | I139.48
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DA FORM 2408 11
Viam 62

For their maintenance and control
records, this equipment will use DA
Form 2407, Maintenance Request, and
also the old DD Form 314, Preventive
Maintenance Schedules and Record, and
DA Form 2218, Parts Slip and Work
Required.

Log books for other kinds of equip-
ment which collects usage info (MHE,

ACCUMULATIVE REPAIR COST RECORD
TV 38750

SPE, and some Chemical items) will
also use the 2408-11. (See Appendix II,
TM 38-750).

DA Form 2400, Equipment Utiliza-
tion Record, may be used for dispatch-
ing all kinds of equipment (see page
61), except administrative -use vehi—
cles (which use DD Form 110-1... see
AR 58-1).

DD Form 314, Preventive Maintenance Schedule and Record

This is the same visible file card
you’ve always used to schedule PM serv-
ices for administrative-use equipment
and, perhaps, MHE. It can continue to

be used instead of the new DA Form
2403 for scheduling services on admini-
strative use equipment at TC motor
pools and MHE.




DA Form 2409—Equipment Maintenance Log (Consolidated)—is tailored for
equipment that doesn’t take a log book, but which still must have a history of
maintenance. RS SSe

It may be used for such items as compressors, trailers, flame throwers, medi-
cal equipment or other separate items. For mounted equipment like a collective
protector in a tank, your 2409 will become an insert in the major item’s log book.

In either case, the equipment’s maintenance info will be entered on DA Form
2409, because this form accompanies the item when it’s removed from the
major item to be repaired or transferred for use elsewhere.

The FSN, model number, serial number, location, and maintenance inspection frequency are re-
corded at the top of the form. Location should be in pencil so it can be changed when the equipment’s
moved. And you get the maintenance inspection frequency from the equipment TM or Maintenance
Manual.

SECTION 4 - GEWERAL

UNIT, GAS PARTICULAT & ME AZ

.:)'ig;;;ri 220-1Z AND-ZOP

Equipment nomenclature, life expectancy and expected date of retirement also are entered af the
top, along with its organizational TM, parts manual and other maintenance pubs (except MWO's,
which go in Section D), name of manufacturer, date put in service and cost of the equipment.

SECTION B - MAINTENANCE

uresd (|8 %«ffé Jonies (Sraairel )
ziFEed FH MWAM (Cpaatiral
2873 (8 aaA; &a«.,/aa/ (301.1)
TMAR| £ ,vguug, fparncee ’%Jmu
1oNAR Q Vaplaced Dtnefion {30/)

14MAR | Mz’é i A /5;64441;«2, |

The date of each scheduled maintenance inspection, or other service or repair goes in Section B.
Also included here are things like CMI's, but not the normal before, during and after operation
services—unless some repairs are made.

The initials of the man who makes the inspection and a record of repairs made during the inspec-
tion also go in Section B. Make a brief note following your scheduled service entry on the condition,
like “Serviceable™ or “Deadlined.”
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CAN LIVE dLONE

SECTION C -REPAIR AND COST RECORD

NATURE OF REPAIR

. X o
> Keooin ; name assen by — 300 7.00

In Section C (back of form), enter date of field maintenance repair, job order number, descrip-
tion of repair, and man-hours required. Support echelons will also enter cost of parts, cost of labor
and totals, if required by your major command.

All authorized MWO's for the equipment are entered as soon as the owning organization gets
the publication (no matter which echelon applies "em). Enter U or N in column c, the echelon re-
sponsible in column d, and the title of the MWO or the FSN of the kit required, if any, in column e.
(If there’s no kit, list components to be modified.)

—NW‘_\M Jt——l_ T

SECTION D - MODIFICATION RECORD
MODIFICATIONS REQUIRED MODIFICATIONS COMPLETE

|
|
) [
| SRTRIOE D e
(Day - Month - year) |PRIORITY EcH
B < a

B 7 FSN 440-806-7575 )
20Gp 60 |hpad (25 [ o0 UNK

DATF WO APPLIED | man- R sionATURE
KIT NUMBER(S) Doy - Month - Year) |mouns| (Certification of MWO Application)

r UNK.

i
§\\
I

|
- .
I The date the MWO is applied, man-hours re i
quired, and the organization that applies the MWO A/\;FE.{%%‘? M7D7g7c72€1ﬁ-l
will be entered by the man who completes or checks M2LE72 SECTIONS B ANDC,
the work. He’ll also sign to show the job’s done. 55/555%072 %ZET%-

If extra space is needed, listing of MWO’s may be
continued on a continuation DA Form 2409 or a DA
Form 2408-5 attached to the consolidated log.

If extra space is needed for Section B or C, fill in
the heading on a new consolidated log form, mark
it “Continuation Log” at the bottom, and staple the
new and old forms together.

The consolidated log is a permanent record that
stays in the log book for the major equipment that
the item is attached to, or goes with the item when
it’s not attached to a major item.
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